CITY OF SHOREWOOD 5755 COUNTRY CLUB ROAD
CITY COUNCIL CLOSED SESSION MEETING CONFERENCE ROOM
MONDAY, JULY 13, 2026 5:30 P.M.

MINUTES

1. CONVENE CITY COUNCIL CLOSED SESSION MEETING
Mayor Labadie called the meeting to order at 5:30 P.M.
A. Roll Call

Present. Mayor Labadie; Councilmembers DiGruttolo, Maddy, Sanschagrin, and Gorham
(arrived 5:36); City Administrator Nevinski

Absent: None
B. Review Agenda

Sanschagrin moved, DiGruttolo seconded, approving the agenda as presented. Motion passed
4/0.

2. CLOSED SESSION: City Administrator Annual Performance Review

The statement below was read aloud by Mayor Labadie. DiGruttolo moved, Sanschagrin
seconded, moving into closed session at 5:32 P.M. Motion passed 4/0.

Pursuant to Minnesota Statutes, section 13D. 03, subdivision 1(b), the City Council will move into a
Closed Session to discuss the performance of the City Administrator.

The Council reviewed a number of evaluation factors, including responsiveness, community
relations, leadership, staff development, fiscal stewardship, operations, decision-making,
intergovernmental relations, and competence. The Council identified the administrator's strengths
and successes over the past year and discussed opportunities for improvement. The Council set a
number of objectives for the Administrator over the next year, including more focus on long-term
planning and increased data and analysis for Council decision making.

Maddy moved, Sanschagrin seconded, moving to reopen the closed session at 6:51 P.M.
Motion passed 5/0.

3. ADJOURN

Maddy moved, DiGruttolo seconded, Adjourning the City Council Closed Session Meeting of
July 13, 2026, at 6:52 P.M. Motion passed 5/0.
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